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(06 Marks)
(08 Marks)

Time: 3 hrs. ...:Max. Marks: 100
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1 a. Defure the terms r .-ffi* ..l llll-

i) Production ii) P,u@ffim,iBlon System. iii" ii (04 Marks)

b. What is Decision Making? IS detision making a Science?{ustify. Explain steps involved in
Decision Making. (lo Marks)

c. Explain the functionsffi Business Organization. (06 Marks)
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2 a. Explain the dis&gffithing characteristics.ffisbducts versus Services. (06 Marks)

b. Explain factors.a#ecting Productivity. (06 Marks)

c. A Compdtay,manufactures and sells. a product at Rs 320 each. The fixed cost was
Rs 3,O.ffiffi?nd the variables cgffigeir product was Rs,.p0. What is the contribution per
prodd What is the Break - eye=rr..:Wantity? (08 Marks)

, Module-2
3 a. What is Forecasting? Shq+d*he classification o$ncitecasting. ;=, (06 Marks)

b. The demand of a.prod$if l certaln *.-p*"5,ti$own below : 
.*

ivaTfo'of n = 3 and Upgdrlnpt. Moving A,yedge method, determine the

following : d 
*- n:i "'

,

Note: Answer any FIVE full questions, iltffi,ping ONE fuU question+ffiIn each module.

'1... .. le \-i) Forecasts;fioqehchperiod
i, Deviatio@ilean Deviation. f%, Y
iil) Abryhtp ffiviation, Mean Abffibffite Deviation_,,=*,,

,d.

Ln$,*'"''

Week: ,#t. s1 2 a
J :::::::::lr 5 6 7

Demand l,u,frit$ll r80 190 210 '195 205 2t5 2t0
,,,,\, ,!:! (14 Marks)
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b,+'!!t$y'hat is Forecas$n$?-..,Explain the steps in Forecasting process. (08 Marks)

b." A frm believes tFaf{ts annual pro.fik4epends on its expenditures for research. The following
datas are ei the pro{iffihen expenditure is 6 units.

(12 Marks)

Module-3
5 a. Define the ternffi'"'''

i) Design cafiilitty ii) System capacity iii) System effrciency,
b. Explain flre trfong term and Short term strategies of Capacity planning.
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c. A plastics firm has four work centres A,
day) and actual output as shown below :
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(05 Marks)

(10 Marks)
(10 Marks)

(10 Marks)
(10 Marks)

6a.
b.

7a.
b.
c.

8a.
b.

9a.
b.

Determine : i) System Capacity ii) "$ystem Efficiency.

scheduled for June. '." -

Determine : i) System Capacity ii).q$yitem Efficiency. (06 Marks)
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What is the need and import*e#-fffitory Location Dec[q6i 
]' 

(10 Marks)

Explain the systematic process$[qffinding a good Location]ffi;, " (10 Marks)
t ,:::: 1
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;"':.* Module-4 ;b

Explain the flow char,tEffi$gregate planning an{$AAster Production Schedule. (10 Marks)

Define Master SchedutipE. Explain. (05 Marks)

A Chemical Co has developed a forecast fls shown below. It uses a K factor of 0.8. if
the actual demaffi ii I1500 units in April,,wlr# modified scheduled quantity should be
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Explain the strategies of Aggregate P

Monlh "-florecaste Actual
Aprilh 12000 115004u

htt" 16000

JrSe 14000
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Explain Master Scheduling Methods.

MRP. ,-.**fu (10 Marks)[v vr Ivuu . ;,ii:q$l,*NF

lbmpany are g\pp.&low. The Economic Order Quantity
ime is 2 weeks. The material available in hand is 100 units.

rement p

(10 Marks)
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10 a. Explain thi51.;difference
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between*F*irchasing , Procurement and Supply Chain Management.
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b. What is a Vendor? Explaip,&e process of Vendor development.
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